enhance

The Structure of NHS
21st June 2022

Why would you want to attend this course?

e Personal development

e Getting things changed in the NHS

e Excellent preparation for interviews and career development-popular interview
guestion

e How to get involved in lots of aspects of the NHS

Time

10 mins

10 mins

20 mins

40 mins

20 mins

60 mins

Title

Welcome and
introduction

Introduction to the
generalist skills project
and Enhance

Setting the scene

The value of
understanding the NHS
and how it works

The structure of the NHS

Break
Money money, money!

The structure of an acute
trust

Activity

Short PowerPoint presentation and
discussion importance of generalist skills

Group activity

Management structure of the NHS
Decision making in the NHS

Drivers for change

How is the for the future strategy for NHS
determined

Presentation of the
1 the NHS budget
2. how funding flows in the NHS

Group activity creating a Budget for a
Hospital

Group activity:

Who does what ?
How are things decided ?

NHS

Health Education England



30 mins

40 mins

20 mins

10 mins

60 mins

10 mins

Lunch
Quiality assurance in NHS

Group activity

Break
An introduction to change
in the NHS

Feedback and review of
the day

enhance

Strategic and operational issues ?
Discussion: How could we do it better ?
how to get things done in a trust

Presentation:

Mechanisms of quality assurance
National bodies- GMC-CQC HEE
national Processes

Local processes

Activity Risk assessing a service
How do we assess risk

How could you influence and change things
in the NHS?

Change management model

Final group activity

NHS

Health Education England



